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1. [bookmark: _Toc460833788]Introduction
[bookmark: _Toc460833789]Careers education is at the heart of our school vision. North Star was born out of a drive to do something different for those who need more, formed by the desire to shape futures. As a school we want to be equipping young minds to join with their communities. Through carefully planned careers education and guidance and a clear and structured employability pathway, students will identify and engage purposefully with a pathway into further learning, apprenticeships and employment. 

As pupils move towards adulthood, we work with a range of post 16 providers to support their transition when they leave school at the end of year 11. We aim to offer pupils the opportunity to visit providers and develop their understanding of adult life. The Careers programme will complement this and will offer pupils opportunities to meet with a range of different employers and participate in activities and events that broaden their knowledge of different career pathways. This will include options for voluntary work, participating in the local community, encounters with employers and opportunities to explore their own personal interests with other people as we apply the concept of careers in a wide range of contexts.
This policy will outline our commitment to excellence in line with our strategic aims and values.
2. Policy Statement 
North Star Academy Trust is a specialist Trust supporting pupils with social, emotional and mental health (SEMH) needs. We believe every pupil, irrespective of starting point, SEND, mental health needs, disability, background, prior educational experience or academic attainment, should develop the knowledge, skills, confidence, aspirations and experiences required to move successfully towards adulthood and a fulfilling future. 
Our careers programme will: 
· raise aspirations while remaining person-centred and realistic; 
· challenge stereotypes and low expectations associated with SEND and SEMH; 
· develop employability, independence, communication and self-advocacy skills; 
· introduce the world of work progressively from Key Stage 1; 
· enable pupils to understand educational, vocational, technical and employment pathways; 
· provide meaningful encounters with employers, employees and education and training providers; 
· give pupils impartial and appropriately differentiated careers guidance; 
· support successful transitions between phases of education and into post-16 provision; 
· involve parents and carers wherever practicable; 
· recognise that successful adulthood includes employment, independence, good health, relationships, community participation and wellbeing; and 
· ensure that pupils' individual needs, aspirations and voices are central to planning. 
The statutory careers guidance applies to pupils from Year 7 to Year 13. Our provision deliberately begins earlier because preparation for adulthood and the development of aspirations, independence and decision-making should start from the earliest years. 
3. Aims 
The Trust aims to ensure that pupils: 
1. understand themselves, their strengths, interests, preferences and support needs; 
2. develop ambitious but achievable aspirations; 
3. understand that there are many forms of work, education and training; 
4. develop the functional, personal, social and employability skills necessary for adult life; 
5. experience workplaces and meet employers and employees where developmentally appropriate; 
6. understand academic, vocational and technical pathways, including apprenticeships; 
7. develop decision-making, self-advocacy and transition skills; 
8. receive impartial information and guidance appropriate to their age, ability and communication needs; 
9. are supported to overcome barriers arising from SEMH, SEND, disadvantage or disrupted educational experiences; 
10. understand relevant labour market information at an accessible level; 
11. leave school with a clear and appropriately supported intended destination; and 
12. are supported to achieve sustained education, employment or training wherever possible. 
The school will actively challenge assumptions that SEND restricts ambition. The Gatsby Benchmarks apply to young people with SEND, while specialist settings may adapt delivery according to pupils' needs. 
4. Legislative and Statutory Framework 
This policy has regard to applicable legislation and statutory guidance, including: 
· Education Act 1997, particularly sections 42A, 42B, 45 and 45A; 
· Education and Skills Act 2008; 
· Children and Families Act 2014; 
· Equality Act 2010; 
· Special Educational Needs and Disability Code of Practice: 0 to 25 years; 
· School Information (England) Regulations 2008, as amended; 
· Department for Education statutory guidance, Careers guidance and access for education and training providers, updated 23 June 2026; and 
· legislation concerning provider access to pupils for technical education and apprenticeships. 
Under section 42A of the Education Act 1997, eligible secondary schools must secure independent careers guidance for registered pupils during secondary education. Guidance must be impartial, include information on relevant education and training options including apprenticeships, and promote pupils' best interests. 
The secondary provision will operate its careers programme in accordance with current DfE statutory guidance and the eight Gatsby Benchmarks. Where pupils have Education, Health and Care Plans (EHCPs), careers and transition planning will align with EHC outcomes and annual review processes. 
5. Local Context 
The Trust will work within the principles of the Local Authority’s SEND and Inclusion Strategy 2024-2028, particularly its priorities of understanding needs, listening to families, right help at the right time, inclusive educational provision, preparing for the future, and feeling safe and included. 
The school will seek opportunities to engage with Bristol and West of England employers, colleges, training and apprenticeship providers, supported employment opportunities, Careers Hub support, SEND services, community and voluntary organisations, and other education, employment and transition services. Local provision and labour-market information will help pupils understand opportunities in Bristol, Bath, the wider region and nationally. 
6. SEMH-Informed Principles 
The school recognises that conventional careers provision may not be accessible to all pupils with SEMH needs. Careers activity will therefore be trauma-informed, strengths-based, aspirational, accessible and flexible. 
Staff will consider: 
· anxiety associated with unfamiliar people or places; 
· previous experiences of school failure or rejection; 
· low self-esteem or low expectations; 
· sensory, communication and interaction needs; 
· emotional regulation and executive functioning; 
· literacy and numeracy barriers; 
· neurodivergence, attachment and relationship needs; 
· attendance difficulties or disrupted education; and 
· individual EHCP outcomes and reasonable adjustments. 
Participation will not be unnecessarily withheld because of behaviour, attendance or academic attainment. Where standard participation is not accessible, staff will seek reasonable alternatives such as advance visits, visual preparation, familiar adults, smaller groups, shorter sessions, quiet spaces, online encounters, phased workplace visits, alternative communication methods, or one-to-one preparation and debriefing. 
7. The Gatsby Benchmarks 
From Key Stage 3 onwards, the school will plan, evaluate and develop its careers programme against the eight Gatsby Benchmarks: 
1. A stable careers programme 
2. Learning from career and labour market information 
3. Addressing the needs of each pupil 
4. Linking curriculum learning to careers 
5. Encounters with employers and employees 
6. Experiences of workplaces 
7. Encounters with further and higher education 
8. Personal guidance 
Specialist provision will adapt how the benchmarks are delivered rather than lower expectations for pupils with SEND. 
8.  Progressive Careers Entitlement 
8.1 Key Stage 1: Discovering the World of Work 
At KS1 there is no statutory requirement for formal independent careers guidance. The focus is career-related learning and early preparation for adulthood, rather than asking young children to make career choices. 
· recognise different jobs in school, home and the community; 
· talk about what adults do at work; 
· identify things they enjoy and are good at; 
· recognise that people have different strengths; 
· develop communication, cooperation and problem-solving skills; 
· practise simple choices, independence and responsibility; 
· meet visitors representing different jobs; 
· explore workplaces through stories, role play, visits and curriculum activities; and 
· understand that jobs are available to people of all genders and backgrounds. 
For pupils with SEMH needs, emphasis will be placed on belonging, curiosity, confidence and developing a positive sense of self. 
8.2 Key Stage 2: Exploring Strengths and Possibilities 
· identify personal interests, strengths and areas for development; 
· encounter a broader range of jobs and sectors; 
· understand that jobs require different skills and qualifications; 
· recognise links between curriculum subjects and work; 
· develop teamwork, communication, organisation and resilience; 
· practise practical life and enterprise skills; 
· undertake age-appropriate employer or community encounters; 
· challenge gender, disability and other career stereotypes; 
· learn about secondary education and transition; 
· develop self-advocacy and decision-making skills; and 
· explore aspiration without requiring premature career decisions. 
8.3 Key Stage 3: Exploring Pathways 
From Year 7, the formal careers programme will meet relevant statutory requirements. Pupils will: 
· have careers learning integrated across the curriculum; 
· access age-appropriate labour market information; 
· identify strengths, interests, aspirations and support needs; 
· learn about employment sectors and job families; 
· encounter employers and employees; 
· explore further education, technical education and apprenticeships; 
· develop employability and workplace behaviours; 
· access careers interviews or guidance at appropriate points; 
· develop transition plans and record significant careers experiences; and 
· understand how curriculum choices can affect future pathways. 
From Year 9, annual reviews for pupils with EHCPs will explicitly address preparation for adulthood and longer-term outcomes, including education or employment, independence, community participation and health. Conversations will be ambitious, person-centred and centred on pupil voice. 
8.4 Key Stage 4: Preparing for Transition 
During KS4, provision becomes increasingly individualised and transition-focused. Pupils will receive support to: 
· investigate realistic post-16 destinations; 
· understand college, sixth form, apprenticeship, training, employment and supported pathways; 
· make applications and prepare CVs or personal statements where appropriate; 
· prepare for interviews; 
· undertake meaningful workplace experiences; 
· visit colleges and training providers; 
· develop travel confidence and independence where appropriate; 
· understand expectations in education and employment; 
· access impartial personal careers guidance; 
· develop contingency plans; and 
· make a supported transition into their next placement. 
The school will work proactively to reduce the risk of pupils becoming NEET (not in education, employment or training). 
9. Provider Access 
The school will comply with current provider access legislation and maintain a separate published Provider Access Policy Statement. Schools within scope must provide opportunities for pupils to meet approved providers of technical education and apprenticeships. For a school ending at KS4, this includes the required encounters in Years 8/9 and Years 10/11. 
All pupils within the relevant cohort will be supported to participate. SEND or SEMH needs will not automatically exclude a pupil. Provider encounters will be impartial, meaningful, age appropriate, accessible, differentiated as necessary, inclusive of technical and apprenticeship routes, and monitored for participation and impact. 
10. Independent Personal Guidance 
The school will provide access to appropriately qualified, impartial careers guidance in accordance with statutory guidance. Advice will promote the pupil's best interests, account for aspirations and support needs, avoid favouring a particular institution or route, include academic, vocational and technical options, be differentiated to communication and cognitive needs, and contribute to transition planning. 
11. Experiences of Workplaces 
The school will develop meaningful workplace experiences as pupils progress through secondary education and will plan towards current national expectations for two weeks' worth of work experience by the end of Key Stage 4. In an SEMH setting, meaningful experience may include external or supported placements, workplace visits, employer-led projects, enterprise activities, job shadowing, work-related community projects and carefully structured workplace experiences. 
Appropriate safeguarding, risk assessment and reasonable adjustments will apply. No pupil will be considered incapable of workplace experience solely because of SEND. 
12. Curriculum Integration 
Careers education is a whole-school responsibility. Teachers will identify meaningful opportunities to connect learning with careers and adult life. 
	Curriculum area 
	Illustrative career-related learning 

	English 
	Communication, applications, CV writing and workplace vocabulary 

	Mathematics 
	Money, wages, budgeting, measurement and occupational numeracy 

	Science 
	STEM careers, health, environment and technology 

	Computing 
	Digital careers, digital skills and online professionalism 

	PSHE/RSE 
	Personal development, choices, relationships, rights, financial wellbeing and adulthood 

	PE 
	Health, teamwork, coaching and leisure-sector careers 

	Creative subjects 
	Creative industries, design, performance, enterprise and self-employment 

	Vocational / practical learning 
	Technical skills, workplace routines, health and safety and employability 


The objective is not simply to attach job titles to lessons, but to help pupils understand why learning matters beyond school. 
13. Equality, Diversity and Inclusion 
· challenge stereotypical assumptions and promote high expectations; 
· ensure opportunities are accessible and make reasonable adjustments; 
· monitor differences in participation and outcomes; 
· avoid restricting pathways solely on diagnosis, background or prior attainment; 
· present diverse role models; 
· consider socioeconomic disadvantage and other participation barriers; and 
· involve pupils in decisions about their future. 
14. Parents and Carers 
Parents and carers are important partners in careers and transition planning. They will be supported, as appropriate, through careers information, EHCP annual reviews, transition meetings, information about post-16 pathways, college/provider events, apprenticeship and technical education information, accessible labour market information and individual discussions. 
Where pupil aspirations and family expectations differ, professionals will work sensitively while keeping the pupil's best interests and voice central. 
15. Safeguarding 
All careers activities will comply with the school's safeguarding and child-protection procedures. Before workplace experiences or external visits, the school will consider safeguarding arrangements, individual risk, transport, supervision, medical requirements, emotional and sensory needs, communication requirements, emergency procedures, workplace suitability and reasonable adjustments. Arrangements will be proportionate and will not create unnecessary barriers to participation. 
16. Roles and Responsibilities 
Governing Body / Proprietor / Trust Board 
· ensure statutory duties are met; 
· provide strategic oversight; 
· identify a careers link governor/trustee where appropriate; 
· receive reports on careers provision and outcomes; 
· scrutinise access and equality; and 
· ensure adequate resources are available. 
Headteacher 
The Headteacher has overall responsibility for implementation and for ensuring careers is integrated with whole-school improvement. 
Careers Leader 
· lead the careers strategy and maintain the programme; 
· coordinate employer and provider engagement; 
· oversee Gatsby Benchmark evaluation; 
· coordinate independent guidance; 
· monitor individual participation; 
· support curriculum staff; 
· liaise with Bristol, Bath and regional careers networks; 
· report to senior leaders and governors; and 
· review published careers information and destination outcomes. 
SENCO / SEND Lead 
The SENCO will support alignment between careers provision, EHCP outcomes, preparation-for-adulthood outcomes, annual reviews, reasonable adjustments and transition planning. 
Teaching and Pastoral Staff 
All staff contribute through curriculum teaching, mentoring, SEMH support, preparation for adulthood and positive conversations about pupils' futures. 
17. Recording and Tracking 
The school will maintain appropriate individual records of careers participation, including employer and provider encounters, workplace experiences, college visits, personal guidance, aspirations, intended destinations, applications and offers, transition support and actual destinations. Where activities are missed because of absence, mental health, suspension or other circumstances, reasonable efforts will be made to provide an equivalent or catch-up opportunity. 
18. Destination Tracking 
The school will monitor intended and actual destinations following KS4 to identify pupils at risk of NEET, evaluate provision, identify inequalities, improve transitions, inform curriculum planning and report strategically. Where appropriate and lawful, the school will liaise with the local authority and destination providers. 
19. Measuring Impact 
Success will not be measured solely by activity volume. Evaluation will consider: 
· Gatsby Benchmark progress; 
· pupil participation and pupil voice; 
· parent/carer and employer/provider feedback; 
· quality of individual transition plans; 
· access for pupils with higher levels of need; 
· sustained destinations and reduction in NEET risk; 
· development of career knowledge, confidence and self-advocacy; and 
· whether pupils can identify realistic and aspirational next steps. 
Evaluation findings will inform annual improvement planning. 
20. Pupil Voice 
Pupil voice will be central. Pupils will be asked about interests, strengths, desired experiences, necessary support, accessibility, learning, confidence about next steps and how provision could improve. Communication approaches will be adapted for pupils who find conventional verbal consultation difficult. 
21. Staff Development 
Relevant staff will receive training appropriate to their roles, which may include Gatsby Benchmarks, careers in the curriculum, technical and apprenticeship routes, local labour market information, SEND and careers guidance, supported employment, preparation for adulthood, challenging stereotypes, SEMH-informed transition practice and post-16 pathways. 
22. Information Published on the School Website 
The school will publish careers information required by current statutory guidance and regulations. This will include, as applicable, details of the careers programme; information for pupils, parents/carers, teachers and employers; the Careers Leader's name/contact information; the Provider Access Policy Statement; how the programme is evaluated; and the next review date. 
23. Links With Other School Policies 
· SEND Policy 
· Teaching and Learning Policy 
· Curriculum Policy 
· PSHE/RSE Policy 
· Equality Policy 
· Accessibility Plan 
· Safeguarding and Child Protection Policy 
· Educational Visits Policy 
· Work Experience procedures 
· Behaviour/Relationships Policy 
· Attendance Policy 
· Mental Health and Wellbeing Policy 
· Health and Safety Policy 
· Data Protection Policy 
· EHCP/Annual Review procedures 
· Provider Access Policy Statement 
24. Review and Governance 
This policy will be reviewed annually, and earlier following significant changes to careers legislation, DfE statutory guidance, SEND legislation or guidance, Gatsby Benchmarks, Bristol City Council and BaNES City Council strategy or arrangements, or the needs and organisation of the school. The Careers Leader will provide appropriate updates to senior leaders and the governing body/proprietor. 	Comment by Elaine Cruse: would this be better as our pupils come from multiple LAs "local authority SEND and inclusion strategies relevant to the Trust's schools."


Appendix 1: Minimum Careers Journey 
	Phase 
	Primary emphasis 
	Illustrative entitlement 

	KS1 
	Discover 
	Jobs in the community, strengths, role play, visitors, choices and independence 

	KS2 
	Explore 
	Occupations, employer encounters, curriculum links, skills, aspirations and enterprise 

	Year 7 
	Understand 
	Strengths, work sectors, labour market information and curriculum links 

	Year 8 
	Explore pathways 
	Employer/provider encounters, technical routes, apprenticeships and employability 

	Year 9 
	Plan 
	Options, EHCP Preparing for Adulthood planning, provider encounters and aspirations 

	Year 10 
	Experience 
	Workplace experience, college/provider visits, individual guidance and applications 

	Year 11 
	Transition 
	Independent guidance, applications, interviews, confirmed destination and contingency plan 


The programme should be personalised rather than rigidly age-dependent where a pupil's developmental profile requires adaptation. 


Appendix 2: Preparing for Adulthood Framework 
Employment and education 
Qualifications, vocational learning, apprenticeships, supported internships, further education, employment and supported employment. 
Independent living 
Choice-making, money, travel, self-care, daily living and appropriate support. 
Community inclusion 
Friendships, relationships, leisure, citizenship, belonging and accessing community services. 
Health and wellbeing 
Understanding support needs, emotional wellbeing, physical health, self-advocacy and accessing services. 
Preparation for adulthood should begin early, with formal EHCP transition planning from Year 9 at the latest. 


Appendix 3: Key Reference Documents 
1. Department for Education. Careers guidance and access for education and training providers. Statutory guidance, updated 23 June 2026. https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools 
2. Education Act 1997, Part VII. https://www.legislation.gov.uk/ukpga/1997/44/part/VII 
3. Department for Education and Department of Health and Social Care. SEND code of practice: 0 to 25 years. https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
4. Gatsby Benchmarks, including SEND guidance. https://www.gatsbybenchmarks.org.uk/ and https://www.gatsbybenchmarks.org.uk/send/ 
5. Bristol City Council. SEND and Inclusion Strategy 2024-2028. https://www.bristol.gov.uk/files/documents/8622-send-and-inclusion-strategy-2024-2028 
6. The Careers & Enterprise Company. SEND Gatsby Benchmark Toolkit and Provider Access resources. https://resources.careersandenterprise.co.uk/ and https://www.careersandenterprise.co.uk/educators/provider-access-legislation 
Implementation note: This policy should sit alongside a separate Provider Access Policy Statement tailored to the school's name, address, Careers Leader and arrangements for provider requests. 
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